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Be the speaker
they want to hear

Jack Downton
Managing Director, ‘The Influence Business’

Paul Clayton
‘The Influence Business’

ACE Model
Client Relationship Skills
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TRUST

AUTHENTIC
ACTION

TRUST

COMPLETE 
COMMUNICATION

TRUST

EMOTIONAL
ENGAGEMENT

STRUCTURE
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So what ?

Who cares?

HOOK
So what ?

Who cares?
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VISUAL AIDS

What works
What doesn’t 
& Why

2015 Income - €19,936,000

Subscriptions 
22%

Gifts
20%

Admission fees
6%

Grants
26%

Rents
12%

Investments
14%
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Positron Emission Tomography

EUROPEAN LAW

There are two main ways in which European law is generated:  Firstly, 
Regulations which have to be embodied immediately into the law of each 
member country.  Secondly Directives, the principles of which member 
countries are obliged to adopt in their national laws.  This process is called 
‘transposition’ and gives members some flexibility in implementation.

When disputes arise concerning the adoption of European Law either by or 
within member countries, The European Court of Justice will rule.  Some 
national courts, including those of Britain and France have upheld the view 
that European law has precedence over national law.

Some national parliaments have tried to oversee the activities of the 
European Union by setting up specialist committees.

EUROPEAN UNION INSTITUTIONS

• Commission

• Council of Ministers

• European Council

• European Parliament

• European Court of Justice
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COMMISSION

COUNCIL OF MINISTERS

FLOWCHART FOR PROBLEM RESOLUTION

Anyone
else know?

Hide it Look the other 
way

Will it
blow up in your 

hands?

NO PROBLEM!

Did you
mess with

it?
Don’t mess with it!

YOU IDIOT!

YOU’RE IN BIG TROUBLE!

Can you
blame someone 

else?

YES NO

YES

YES

NO

NONO

YES

NO

YES

Is it
working?
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